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Care Navigation: The 
West Wakefield way
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It’s easy to see why this can prove challenging for patients

to know where best to go for help and advice to meet 

their health and wellbeing needs. 

Care navigation is a tried and tested model of care that 

improves access to primary care services for patients and 

reduces GP pressures all in one. 

It allows frontline staff to provide patients with more 

information about local health and wellbeing services, 

both within and outside of primary care, in a safe, 

effective way. Care navigation offers the patient ‘choice 

not triage’ to access the most appropriate service first 

which as we know, isn’t always the GP. 

So for example when a patient presents with symptoms 

that meet the access criteria for other services such as a 

physiotherapist, pharmacist, optician or third sector 

service, the care navigator can confidently offer these 

choices and enable the patient to go straight to the service

which best meets their health and wellbeing needs. This 

saves GP time. 

The West Wakefield journey 

Through our work as a Prime Ministers’ Challenge Fund 

site and subsequently a Multispecialty Community 

Provider (MCP) vanguard pilot, West Wakefield Health & 

Wellbeing has successfully developed a safe, sustainable 

care navigation model that has helped to signpost over 

9,500 patients and saved over 1,685 hours in GP time 

across Wakefield in just seven months. 

We define care navigation as: 

“A person-centred approach that uses signposting and 

information to help primary care patients move through the 

health and social care system as smoothly as possible to 

ensure that unmet needs are met”.  

You can read more about our approach and the 

evidence we've found by visiting the Professionals 

section on our website. 

Today’s healthcare systems are complex. 

Patients often present with complex needs 

that are difficult to address within a short 

appointment, particularly within primary 

care. More often than not, we also know that 

these needs require a number of 

professionals to work together to deliver the 

best possible outcomes. 

http://westwakefieldhealthandwellbeing.nhs.uk/professionals/training-guidance/


Replicating Success
T h e  U K ' s  f i r s t  A c c r e d i t e d  C e r t i f i c a t e  i n  C a r e  

N a v i g a t i o n  t r a i n i n g  p r o g r a m m e  f o r  f r o n t l i n e  s t a f f

Together with our accredited training provider, Certa, we 

have developed the country’s first Accredited Certificate in 

Care Navigation training programme for frontline staff. 

West Wakefield is an accredited learning centre and as a 

provider, we believe our programme is unique amongst 

similar products. Our training covers not just the concept 

of active signposting, or care navigaiton as we like to call 

it, but the practical, step-by-step approach you'll need to 

take to implement care navigation safely and successfully 

in your area.  

There are two elements to the care navigation training: 

Part One – Consultancy 

The first element is for system leaders (CCGs and practice 

managers etc) and this includes mapping the existing local

services and access pathways, exploring local directories 

of service and supporting the development of system 

templates. It also explores marketing and business 

intelligence. 

The consultancy is an essential step to ensure the local 

infrastructure is in place and clinically signed off before 

care navigators start their front line work. Consultancy is 

available online via our Virtual Learning Environment or 

face-to-face. 

Part Two – Introduction to Care Navigation 

The second part of the package is online training for 

frontline staff such as receptionists, administration staff and 

practice managers. 

Each module is fully-interactive and can be accessed on 

multiple platforms which means staff can access care 

navigation training wherever they are, on whatever device 

they choose i.e. smartphone, tablet. 

Each aspect of the training is designed to fully engage the 

learner and help them understand the role, what good care 

navigation looks like and how to undertake it. 

At the end of the training, there is an assessment for 

learners designed to be achievable if they have grasped the 

basics, with a limit of three attempts. We are also developing

annual refresher online training. 

  

We believe we have developed and 

implemented a care navigation model that 

can be replicated throughout the health 

system and meet the aspirations outlined in 

NHS England’s GP Forward View (2016). 



Packages
There are four different levels of support (see below). The licences refer to the online accredited training for 

frontline staff (one learner per licence). 

BRONZE SILVER GOLD PLATINUM

E-consultancy 

50 x licences 

2 x days of face-to- 
face consultancy 

100 x licences

Live webinar 
support

6 x days of face-to- 
face consultancy 

150 x licences

Live webinar 
support

Recommended for CCG / large 
scale implementation

10 x days of face- 
to-face consultancy 

250 x licences

Live webinar support

Business intelligence 
support

Additional information
Additional VLE learner licences and events support available.

Please contact us for further information.  

We recommend estimating approximately five learners per 

practice to assist with costing the package for your area. 

The packages and licences are purchased as one package 

via purchase order. 

Prices are exclusive of VAT and travel and venue 

expenses. 

Development of local 
super users

£6,000 £10,000 £15,000 £25,000

Need face-to-face support?
Proceed with our Gold or Platinum package to benefit from 

additional support for face-to-face sessions with your local 

service providers. We support you to identify these providers 

in workshop one.   

Health Education England* recommends face to face support

to mentor learners so we are proud to offer this unique 

benefit. 

*Care Navigation Competency Framework 2016.



Ready to adopt care 
navigation & 
transform your 
organisation?

We are a GP federation of six neighbouring GP practices in

Wakefield, West Yorkshire. In total we are responsible for 

around 64,000 patients and we work together to provide 

the best possible healthcare for our local community. 

West Wakefield Health & Wellbeing Ltd 

Middlestown Medical Centre 

129 New Road

Middlestown 

Wakefield 

WF4 4PA 

T: 01924 237100 

W: www.westwakefield.org 

Contact us at carenavigation@westwakefield.org.uk to 
express your interest and discuss next steps. 


